TheCaseSolution.com

Ornge: Improving Service Levels

Tesla Motors"
Company Overview

-Iwwwlnmmw
Matin Eberharc

Tarpenning

= Named afier the gerius elecinol
‘anginase, Mimla Tocln

= Temsb's firal vmhice, T T
Roadster, introduced in 2008, was Recent Financial

Perfummance

mw 1882 desigh
. Financing Early
Operations Continued;

Financing Early Operations 2009

[ SLnm
“—
—

= Mry- Dimler AG acquires 1014 equity ssakie in Tesda for S50 million,

Eharr Tesla's Strategy
sl - Technology Continued:
it el oo et o 40 e of o' - Battery Pack: Tesla had an intemal battery
ownerahip in Tesln cell testing lab and assembled extensive
performance database of many lithiem ion
ot 1007 e Elon Musk cell vendors and chemistry types. Purchased
ek iae 5365 miken i s g and :2&2@-&,%.““ e Iarge quantities of lithium ion at low costs due
i L1 Pt M WOk S ALY .m... .....g....,...::- to overproduction based on hype of alectric
'--_umumwu—:ﬂwﬂ d...:,.. . cironicet e mary functi
T « Induction Moitors; Custom designed three
‘mnn-n phase altermating current induction mators for
B btk b powertrain system.
« Gearbox: combined low mass with high
efficiency and could match the speed and
torgue capabilities (ellmlnahnn ufgem -
es enhanced

.Jm_mmmlnmmmmm IJS




TheCaseSolution.com

rnge: Improving Service Levels

Tesla Motors'
Company Overview

+ Inecrmaratad in July J0005 by
Martin Ebeshurd ard barc

Tamenning
+ Named ater th genius lecrical

Teuby's orginal 1842 design

Financing Early

TheCaseSokgion. cam
Operations Continued; -I- — 5 | —
— (o |
Financing Early Operations zuog
! o = = bekiry- Duiimler AG acquines L equity ssabie in Tesd a dor 850 mikon, Tesla's S[mu}'
CEal LIRS, o Latery st - Technology Continued:

e ':,, -me.mmmm?:m Purchisstss 40 percert of Gokmkr's + Battery Pack: Tesla had an internal battery o
_gmnnn n Tusla cell testing lab and assembled extensive i

gmwmm.mdmmuhmuimh Elon Musk zll'fumnce:ztabase_ulm:yem ion )
5. P |
e T A large quantities of lithium ion at low costs due
’ U e i ket 1 1o overproduction based on hype of electric
car growth.
- Power Electronics: two primary functions.
= Induction Mators: Custom designed three
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Overview
1. Company Background

2. Tesla's Strategy to become the world's biggest
and most highly regarded producer of electric

vehicles

3. Questions arise about the safety of the Model S
~ battery pa




Tesla Motors'
Company Overview

- Incorporated in July 2003 by
Martin Eberhard and Marc
Tarpenning

- Named after the genius electrical
engineer, Nikola Tesla

- Tesla's first vehicle, the Tesla

er, introduced in 2008, was

C motor that




Financing Early Operations

- First five financing rounds

« Round 1 - Feb 2004, $6.5 million. Elon Musk accounts for
$6.35 million, assumes position of Chairman of the Board of
Directors

» Round 2 - $13 million from Musk and three private equity

investment groups

3 - May 2006, $40 million. Majority from Musk and the

investment group, included contributions

[ d Larry Page, and eBay
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« Capital
2009 $850 mi
- May- Daimler AG acquires 10% equity stake in Tesla for $50 million,
strategic partnership to accelerate the development of Tesla's lithium-
ion battery and electric drive train technologies to collaborate on electric
vehicles being developed at Mercedes
- July- Abu Dhabi's Aabar Investments purchases 40 percent of Daimler's

ownership in Tesla
. .June Tesla received $465 million in low mterest Ioans from US

- Born in
age 12,

- Earned
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Going Public

- In June 2010, Tesla Motors became a public
company, raising $226 million with an IPO of
- 13,300,000 shares of common stock sold at a
€ 7 per share
an tradi




Management
Changes

- August 2007, due to production delays,
Martin Eberhard was ousted as CEO

- Ze'ev Drori, an Israeli-born American
technology entrepreneur, is named
CEO in November 2007

- Drori conducted a performance review
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