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OpenPlug (B): Their Way
Out of the Dark
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Objective: Clarify the concept of the dark side of leadership and make an emphasis of managerial
practices, types of dark leaders and how to overcoming the negative aspects of dark leaders

.



" Dark side of leadership - Definition
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DEFINITION
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Definition given by

“When a leader's behaviour becomes exaggerated,
loses touch with reality, or becomes a vehicle for
purely personal gain, they may harm everyone
around them and the organization”




2. Communications
1. Vision and Impressions

Particular managerial skills suitable for dark side.
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3. General
management
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