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Layoffs: Effects on Key Stakeholders
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- 1995 NFL/ESPN partnership started journey into digital-media world
- National Football League's Super Bowl deemed unofficial holiday

- 2001 NFL's popularity increased alongside growth of worldwide web
- NFL established digital media group for money maker strategies

- Commissioner set revenue goal of $25 hillion by 2027

- Digital media President developed ideas to achieve revenue goal

- Two ideas-Three different strategies-One final decision

http://www.voki.com/pickup.php?
id=82 height=267&width=2
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- Broadcasters v. Wireless Carriers

Three Strategic Approaches

- Non-Exclusive Wireless Carriers




1. Adopt a New Vision

“NFL is Media Company as much as Sports
Company”
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