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- founder:jack Ma.

- founded on September 10th 1999

- world's second largest Internet companies
Ali Baba own offices and joint ventures in the worldwide
Sub brands : China Yahoo, Taobao, Alipay , shrimp music ,
cloud computing, etc.
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pr‘oblem and solution

Credibility and reliability is very important for
Importers and exporters, the problem with customer
and supplier perspective are who has the
responsibility to verify the credibility and reliability and
how does the company reduce or avoids the fraud
during the dealing.
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Customer persPecﬂve

1. Customers are afraid of buying fake goods

Everyone in Alibaba shoppers can enjoy the “fake a

penalty ” or “return the different "service, to protect customer's
safety, low-cost shopping.

2.Customers refused to send money to sellers before they had
received the goods while sellers were unwilling to ship the goods
until they had received payment.

Alipay payment system
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Supplier pe\rSPecﬁve

1.Lack of technical skill in SME.

Alibaba building activities and events

for SME’s management expertise, entrepreneurial
spirit and etc.

2. Dis-Trust between customers and suppliers

gold membership
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internet users 08-12

2008-2012
Internet User 2012 Internet Population
Rank Coun Adds (MMs Users (MMs) Y/Y Growth Penetration

1 China 264 564 10% 42%
2 India 88 137 26 1
3 Indonesia 39 55 58 23
4 Iran 35 42 205 55
5 Russia 33 70 6 49
6 Nigeria 31 48 15 30
7 Philippines 28 34 32 35
8 Brazil 27 88 6 45
9 Mexico 19 42 9 37
10 USA 18 244 3 78
1 Argentina 17 28 57 68
12 Egypt 17 30 11 38
13  Colombia 14 25 39 54
14  Turkey 13 35 17 47
15  Vietnam 12 31 7 35

Top 15 654 1,473 15% 34%

World 902 2,406 8% 34%
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