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Business
Sustainability

VALUE-ORIENTED APPROACH: THE CR TRIANGLE : ] : )
managing the triple bottomn line - a process by
which companies manage their financial, social

and environmental risks, cbligations and
opportunities. These three impacts are scmetimes
referred to as profits, people and planst
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Business sustainability is often defined as
managing the triple bottom line - a process by
which companies manage their financial, social
and environmental risks, obligations and
opportunities. These three impacts are sometimes
referred to as profits, people and planet
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Bolt-in vs.
rogram Bolt in or Emb

Is Walmart's 'greening' <
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- value proposition: “Everyday Low Prices"
- distribution channel: Mass media and advertising companies
- set customer relationship:
- "brand aspirations"
- “price sensitive effluents"
- "value shoppers”
- key activities: are to purchase goods, deliver goods, and control

To sell products that sustain people and the

environment
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To create zera waste

costs
- key resources: physical resources, human resources, company

culture e
- key partnerships: brand-supplier e
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- revenue stream: retail sales
- COst structure: cost driven, minimizing costs at every level
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Bolt-in vs. Embedded

s Walmart's 'greening' sustainability
ﬁprog_am Bolt in or Embedded?
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In China...
“Allanlic FREE _

Decembar 2011 Print | Closa o
MNaw Walmart is acting something like a private

- regulator. Nanetheless, the nature of their
f JDIN : outsourced business madel is not, ultimately,
sustainable.

How Walmart Is Changing China

THE WORLD'S BIGGEST CORFORATION AND THE WORLIYE MOST POPULOUA NATION HAVE

-Hume

LAUNCHED A BOLD EXPERIMENT 1N CONSUMER BEHAVIOR AND ENVIRONMENTAL STEWARDSHIP,

In fact, one could say the same thing about China,
which—after sa many decades of defiant
proletarian opposition to capitalism,
consumerism, and American imperialism—has
embraced the American-style market and is
ardently fallowing the Walmart path to prasperity.

The bitter reality is that even if unrestrained
consumerism becomes less environmentally
destructive per unit of production than it was in
the past, it is still unsustainable in the long run.

Innovative of corporate and statist green strategies
may represent an environmental breakthrough
and good business for Walmart, and good politics
for the Chinese government, it may nonetheless
end up being very bad business for humankind.
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