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National Highway Traffic
Safety fldministration
(NHTs1)

September 29, 2009 TheCaseSolutions.com

- NHTSA advised Toyota & Lexus drivers to remove
the floor mats on the driver side.

« NHTSA publicize the floor mats issue in order to
prevent future accidents.

- Toyota cooperated with NHTSA.




2010 Unintended
Hceceleration Recall

January 21, 2010

« Recall of 2.3million vehicles happened with
popular models such as RAV4, Corolla,

Highlander, and Camry.
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Suspended Sales

Toyota declared plans to fix the accelerator.
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Halt on Production

February 2010
» Toyota said they will put on halt production at
five manufacturing facilities.

« Production on hold was a financial concern to Toyota
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Crisis Management
» Pre-plan for crisis
» Directly address public

« Utilize social media
The(aseSolutions.com
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