Primary research
methods used

These ook farms:
gualitative and guantitative data
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The purpose of Marks and
Spencers market research

Before Marks and Spencer launched their food
division, they had to carry out both primary
research and secondary research of the groceries
market. To determine whether there was an
opportunity to open the new division.
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How secondary research
contributed to the
marketing plan

pemra
kg

T3 ) s LA e e (T o] 7 ekt 50
[

G o b e

FaT e, ks e 3 02 S e i b
Sesectng s ) CompATen v T B T TR - Ak
Jrmrsink e

il ek fuaies P fev o

Data Bratuction Act



TheCaseSolutions.com



The purpose of Marks and
Spencers market research

Before Marks and Spencer launched their food
division, they had to carry out both primary
research and secondary research of the groceries
market. To determine whether there was an
opportunity to open the new division.

TheCaseSolutions.com




rations

de aie abserved n Bk
el Spencer coukd of

+ selection process of
-hase food products. To
d ling, Marks and
srstard the section

. By nnserving hov
bury arel ingorponating
plitathee and

v the arganization &
| products they shoud

itions.com

Primary research
methods used

These took forms:
gualitative and quantitative data

TheCaseSolutions.com

Qualitative methods Quantitative methods

» Focus group
« Customer interviews
« Observations

- Postal survey
- Automated telephone survey
- Online guestionnaires

szl sury s @ sureey meth
i produced and s sent by mal
and send back.

Altheugh, pestal sumimys lradil
e the responses they do ge
Knawing many peaple don re
quastiong very simple and s
questions”. These would be gu
these ane Lo Gage what lype «

TheCaseSt

Automated telephon

Automated surveys are used to collect in

feedback via the telephone. This form of
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Focus groups

Focus groups are a group of people assembled to
participate in a discussion about a product before it
Is launched. Examples of a groups Marks and
Spencer could of used are: parents, teenagers,
students, full-time working people, part-time
working people and so on. Marks and Spencer
would of used this technique to understand what
the public want - not just their customers.
Furthermore, it gives them a lot of people groups
which thye could target or not target.
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Customer interviews are when customers of the
store participate in an interview or a pair interview
asking questions about an organisation. This is to
help understand what the current customers think
and to understand their opinions are. Their opinions
are very valued as they're already current
customers and Marks and Spencer wouldn't want to
loose their business.

This will provide Marks and Spencer with a much
clearer understanding of what their customers want
and how they can improve their shopping
experience.
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Observations

Observations are when people are observed in their
natural environment. Marks and Spencer could of
used observations to see the selection process of
focus groups when they purchase food products. To
help create a successful food line, Marks and
Spencer would need to understand the section
process of their target group. By observing how
target groups select what to buy and incorporating
the information with other qualitative and
guantitative factors, it would give the organization a
better understanding of what products they should
deliver.
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Postal survey

Postal survey is a survey method in which a printed questionnaire
is produced and is sent by mail to respondents for them to fill in
and send back.

Although, postal surveys traditionally have a very low response
rate; the responses they do get back are of very high quality.
Knowing many people don't respond, businesses make the
questions very simple and straight forward to answer (Quantitative
questions". These would be questions like "How old are you?"
these are to Gage what type of audience they have.
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Automated telephone survey

Automated surveys are used to collect information and gain
feedback via the telephone. This form of quantitative research
iIs known to have very low responses and the automated
program is very time consuming and most people don't have
time to complete the entire survey. However, Marks and
Spencer would of used this as it's another way to
communicate with their customers if they can't contribute in
another way. It's widening their response capability.
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