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Introduction

Thecasesolutions.com

- Founded in 1992 by the Frost
brothers

- Leading supplier of advanced sensors
for medical imaging devices

- Customers: GE, Philips, Siemens....
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Thecasesolutions.com
Medical imagery industry
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Introduction
Thecasesolutions.com

- 2003:
- First investor
- Hire Stephanie Clark as Vice

President of IT and Operations
COO

- April 2010 crash lasted several days

« Call of Marvin Keats for assessment
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Problems faced by
Avicenna Medical
Systems




Badly managed IT
Thecasesolutions.com

Thecasesolutions.com

- IT taken for granted
except when it failed

- Crash in April 2010
- failure of main VOIP
switch
- router failure
Thecasesolutions.com

- Lack of corporate-level
IT department

- Staff not in a single
location

« Employees leaving the
company
- Searching for new
exciting challenges
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- |T taken for granted
except when it failed

- Crash in April 2010

- fallure of main VOIP
switch

. router failure
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- Lack of corporate-level
IT department

- Staff not In a single
location



