BRAZIL
- Develop relationships with non-tompeting businesses
= Identify a suitable master franchise
- Maintain brand image as high-end

 CHiNA
¢et hotels and upscale restaurants

BRAZIL
CHINA
GERMANY
o
+ Direct franchising

INDIA " VR
e _\\\—) INDIA
« Identify & [ikesminded company [ serve a5 master fanchise « Utilize the proximity to Haly

UNTEESE heuld have ketsh Ly
= Partner shel EXpPEFtise in up-markethigh-end beverage distribution
UNITED STATE - Work to strengthen coffee culture
IaPar
UMITED KINGDOM

+ Sequential franchising
+ Joint venture - Avea franehising

» GERMANY

UIMITED STATES
- Must penetrate Starbucks market
« Massive marketing campaign tg
- Direct franchise most appropiate
>
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The Espresso [Lane to Global Markets

WORLD S FINEST J ﬂ

Thecasesolutions.com



ITALIAN TASTE. INSPIRING ENERGY.
100% NATURAL ARABICA COFFEE

mitment to deliver quallty and experi

Thecasesolutions.com



y COFFEE ART AT HOME AWAY FROM HOME COMPANY

ILLY LOCATOR

Espressamente M

Ellie 275 BvEa r ! = |
Espressqmenfe

I Espressamente - Illy's own franchised coffee bar:
« 200 LOCATIONS
« More than 20 COUNTRIES

GOAL: Be recognized as the only authentic Italian bar chain
delivering superior customer satisfaction to premium transit
coffee lovers

HOW TO DO IT: Focus on premium transit, retail and service
partners; also, adding luxury stores.

Thecasesolutions.com




COFFEE TRAVELS

. Agpreumately 50 countries gmmwmwmmu
- Mearty all coffee 5 ym e !u ﬂer Mmﬂ!lnms I'{muaui;mm
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The Global Coffee
Indus’rry

- #2 in commodities trading

- Growing demand-predicated
growth potential

- Correlation between consumption
and disposable income

-Highly Competitive-

- Espressamente, McDonald's, Costa
Coffee, Lavazza, Tchibo, Segafredo,
Starbucks, Coffe Bean & Tea Leaf

. Thecasesolutions.com SE5%



ILLY—Espressamente AHQIYSiS
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Brazil
-

- Largest global coffee producer
- Urban-coffee culture

- #2 in coffee consumption|pdtential to be #

- Successful in FDI Yy ;

- Expected gromhm SWO! Anatys 5
industry Stn eﬂﬂﬁiﬁ ) Weaxnesse

- High-interaction Relationships N\

- Low per capita consumption N,, rtunities
- Growing franchise sector <

- Strong local brands -

Thecasesolutions.com
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C]:llIlCL i
« Projected growth of 10.7% through 2015 e Tl
- Saturated market '
« Fastest growth -
+ Minimal to-go sales
- Coffee an established product category
- Franchising popular-but difficult
« Urbanization transition
: Target Segmentation: gro vth midd¥e class sposable income
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Strengfhs | Ldeaxnesses
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