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Tsingtao Beer Supply Chain
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Distribution Model
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CHINA MERCHANTS LOGISTICS

- Tsingtao Beer and China Merchants Logistcs opened an
independent company to manage the logistics in 2002.

« The distributing centers, all the warehouses and the vehicles
are under the logistic company’s management.

- The company adjusted the distributing according to the
information of the sales plans and the stocks.

- The main goal of the company is to reduce the stocking cost
and transporting cost; other goal is to improve the inventory
ratio.
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Tsingtao from the original headquarters and branch warehouses situation has become a

CDC RDC FDC Customere  Aictvibadioe a0



Warehouse
CDC in QD

RDC
inTJ

RDC
in JN

RDC
in SH

RDC
in SZ

Thecasesolutions.com

To overcome the high risk and high cost
of the sales in Accounting Receivable,
they canceled many agencies, set up a

CDC in QD,and 4 RDCs in TJ,JN,SH,SZ,

which is the main market place.



