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Tesla's Strategy

- Technology Continued:

« Battery Pack: Tesla had an internal battery
cell testing lab and assembled extensive
performance database of many lithiem ion
cell vendors and chemistry types, Purchased
Iar-ge quantities of lithium ion at low costs due

to overproduction based on hype of electric
car growth.

- Power Ely iGs: two primary functi

- Induction Maotors: Custom designed three
phase alternating current induction matars for
POWeTrirain system.

« Gearbox: combined low mass with high
efficiency and could match the speed and
torgue capabilities (elimination of gear
changes enhanced rapid acceleration
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- Power Electronics: two primary functions.
= Induction Mators: Custom designed three
phase alternating current induction maotors for
powertrain system.
= Gearbox: combined low mass with high
efficiency and could match the speed and
torque capabilities (elimination of gear
- changes enhanced rapid acceleration
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1. Company Background

2. Tesla's Strategy to become the world's biggest
and most highly regarded producer of electric

vehicles

3. Questions arise about the safety of the Model S
battery k

ent of the gl
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- Incorporated in July 2003 by
Martin Eberhard and Marc
Tarpenning

- Named after the genius electrical

engineer, Nikola Tesla

's first vehicle, the Tesla

er, introduced in 2008, was
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- First five financing rounds

« Round 1 - Feb 2004, $6.5 million. Elon Musk accounts for

- $6.35 million, assumes position of Chairman of the Board of
irectors
2 - $13 million from Musk and three private equity

ion. Majority from Musk and the
oup, included contributions
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Early Financing Operations
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- May- Daimler AG acquires 10% equity stake in Tesla for $50 million,
strategic partnership to accelerate the development of Tesla's lithium-
ion battery and electric drive train technologies to collaborate on electric
vehicles being developed at Mercedes
- July- Abu Dhabi's Aabar Investments purchases 40 percent of Daimler's
ership in Tesla
received $465 million in low interest loans from US
(DOE), part o 's $25 bhillion Advanced - Bornin
ated 1 2007 by he o

Penns
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T -+ InJune 2010, Tesla Motors became a public

, raising $226 million W|th an IPO of
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- August 2007, due to production delays,
Martin Eberhard was ousted as CEO

- Ze'ev Drori, an Israeli-born American
technology entrepreneur, is named
CEO N November 2007
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