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Targeting customers?
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BACKGROUND

1. The business began in 1949, based on coffee service.

2. 1955, Tchibo opened the first German coffee shop. By 1958, it was operating
more than 77 stores.

3. Around 1970, Tchibo started to offer small products.

4. 2007, “Tchibo idea” initiative was born.

5. 2008, Thibo Ideas was launched as one of the first “crowdsourcing” innovation

platforms in Germany.
6. 2010, more than 8,000 active members on the platform.
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Competitors:

1. In the coffee market: Nestlé and Kraft.

2. In the coffee shop market: McDonalds’ McCafé and Starbucks.

3. In the non-food market: retailers ranging from apparel to grocery stores.

4. Indirect competitors that had a similar business model with Tchibo.
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Tchibo's Retail Trio

Coffee !/ Coffee Services Coffee Bar Non Food
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Passion Demonstration A new world
for coffee of our passion every week

Coffee Experience Non-food Experience

Coftee Shop Experience




Tchiboldea's role in Tchibo's business
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Source of information that consumer needs

Basis of the proposition " a new world every week"
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Special feature of Tchibo’s business model

—
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Tchibo’s “Phases”
Heute schon die Artikel der nachsten Woche bestellen!
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Tchibo Ideas

The concept was to link designers to customers via the
Internet platform, with customers bringing their

Q.Customers

problems and designers designing solutions.

Designers !

Bring questions to the Tchibo Ideas
= ool

Designing Solutions
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University cooperation



