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The Research
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« Metrics

- Workflow Analysis

- Staff Responsibilities
Analysis

- Systems Analysis

- Staff Interviews

- Public Services Interviews

« Literature Review

« Site Visits

« Peer Conversations
- Consultant Reports

« Conferences
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"The Future Is Digital"
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- Peggy Johnson, Associate Librarian for Access
Services, University of Minnesota Libraries and

Editor, Library Resources and Technical Services,
86th Annual Potomac Technical Processing
Librarians Meeting
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24 more steps associated with e-journals
than with print.

Workflow is similar for e-books and
databases and a bit more intensive for
streaming media



Conclusion:

More staff and resources should be
directed to electronic/digital resources.
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Collection Development
VS.
Collection Management
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"When we try to guess what patrons
want, we're wrong nearly half the time."
- Rick Anderson, Associate Director of
Scholarly Resources & Collections,
University of Utah, 30th Annual
Charleston Conference



Conclusion:

Fewer resources should be expended
on "just-in-case" collecting.
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