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CVS Pharmacy

Thecasesolutions.com

- Founded in Lowell, MA in 1963
- CVUS Pharmacy is the largest pharmacy chain in the US
- 13th largest pharmacy/retailer in the world *

- Provides prescription drugs, beauty products and cosmetics,
film and photo services, seasonal merchandise, greeting cards,
and an assortment of general merchandise
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Preliminary Marketing Plan

MARKET AUDIT AND
COMPETITIVE MARKET ANALYSIS

Economic Analysis

Sao Paula's Economy
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Brazil's Economy
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ultural Analysis

Why Brazil?

Population

[

» Bth Largest Population in
the Wiorld

+ 87% of population lives in

urban areas
= 19 million e in Sao Paulo

+ Portuguese in the National Language (99%)

Government

» Roman Catholic (G4.6%]

= Federal Republic Government
« Patriarchal Society

+ Federal Investment (£3.6 Billion) in
Sao Paulo

= Civil Law Legal Systern
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Living Conditions In 5an Paulo

= 1#3 of the pepulation lves in slum-like conditions

Business/Communication Style

+ Govarnmental push to Bing alectricity, sEwer system, pubihc

transportatian, and clean water services to the whale
populatian

- Cormmunication |s high i Contest

« gpressives Polychromatic business style
= Economic growth in the country has smproved the

stardand of Bving (+5&,000 over the last 10 years)

= Higrarchically structuredy chain of command

+ Emerging Micklle class

- Higteey af carruptian and brisery

+ Education is becoming a prigrity in the country and
n Sao By

o in orcler to mest the econamic
demands for an edurated warkfore




