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Thecasesolutions.co

Thecasesolutions.com

- Leoding consumer goods company
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- 400+ brands CDUI‘IUIIE‘S .
- Food products, personal-core products, - Established in
home-core products 1893

- Global reach: 180 countries
+ 2 billion consumers a day
= Employs 167,000 people
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= Acquired by

Unileverin 1972
- Sells €3.5 billion
worth of tea
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1. Snapshot of Unilever and
Lipton
2. SWOT Analysis
3. 'Sustainable Living Plan’
4. Scaling Certification in the
Supply Chain
5. Marketing the Sustainable

I\/Iessage to Customers
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- Leading consumer goods company

- 400+ brands

- Food products, personal-care products,
home-care products

- Global reach: 180 countries

- 2 billion consumers a day

- Employs 167,000 people
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- Largest tea brand

in the world H
- Sold over 130 Lipton
countries
- Established in
1893

- Acquired by

Unilever in 1972
- Sells €3.5 billion
worth of tea
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=Rzinforest Alliance *Too many brand

«Strong financial extensions
position = Political unrest

=Large market share

sHealth benefits
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=Alliance with Pepsi “Overcrowded

=New drink flavours market

sGreater awareness *Tough competition
of health benefits - *Fluctuating economy

= Acquisitions e|ncreasing tea prices




