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Company Profile

Thecasesolutions.com

. Not—FOrfProﬁt charitable organization with no formal mission statement

« Located in Amherst, Nova Scotia, Canada

» Cares about the promotion of intellectually challenged individuals/ people with
disabilities

+ Aims to enhance fives by providing fife skills training

e Real life 7 work experience achieved through in-house activities

* Onaoin t
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Company Profile

Thecasesolutions.com

- Late 19605 BA. was founded by parents with disabled individuals
* Activity-based program
- Focus: Create a deinstitutionalized model of support for the participants (clients)
» Fundings: CACL. local school board, donations
« Late 1970 DCS (the Department of Community Services) overtook active role
» Operations, fund'lng, evolution of program oﬁferings
* "mimick” WOrKPlaces within the community a generate revenue (supporting funds from
DCS)
» Program / service exPanei

-+ Dealing with clients with different levels of ability



Company Profile

* 1990's: Pre-vocational services added

» Cooperation With the community & Partnerships with businesses
« 200 Introduction of the used clothing store
» Tocay: New challenges due to an aged client base

Thecasesolutions.com




DiScusSsSion
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What are the differences between 2 Proﬁt and not-

fOr—Proﬁt organizat'\on?




Elements that affect R.A.
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» Management

« The council

» The governance

. otaff

- Clients

« Facilities and prograns




Management

Thecasesolutions.com

« Susan Thibodeau = Executive director
e More than 30 \ears experience
* No speciﬁc requirements, but she has relevant experience
» Devoted her career to disabled individuals
» Do anything to sure BA. a long ife
« DCS overtook the active role (oPerations, fuﬂ&'ang, cJevdoPment of new Programs]




