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Facebook-philanthropy

Syria airstrikes - three reasons for and three reasons

against
3D Printing-

Philantheopy - Mark Zuckerbeng and his wife pramise
o give away $9% of their shares. Worth in the region
af E30bn.

Sodial side of business - recognizing that business can
fhave grester benefits to society that are beyand
simphy fnancially bemefiting the few,

e Gaters foundation |s anather sxample of
phianthrogy - this is also supported by ather
amencan multi-bllionaines such a Wamren Buffett.
He is one of it not the most successful investor in
history. His company Berkshite Hathawsy produce
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Homework set on the 2311015 - Page 266
Short answer questions

Q1 & 2 = total of 9 marks,

Knowledge check questions

137

Due - Friday - 27th

Homework 2 - Write a minimum of a side to answer:
Of Mintzbergs 10 roles of a manager analyse which
three you think will have the biggest influence on an
organizations suecess.

Cala resporge questons - Page F5
Dradlines
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may not be aware of new or ditferent methods o
motivation. Understanding which ones are
appropriate for the type of work and the type of
employee is vital to ensure resources are used

effectively.

Both the balanced scorecard and the TBL stress
that there should not be a compromise between
financial performance and sustainability.

Factors that Influence what me

Standard Chartered Bank:

unilateral - a decision made |
one side.

Valuation and Capital Structure

the decision making process
key issues.
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Cash flow forecasts
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Cash inflows - these are flows of finance into the company
most often these are revenues, may also include one off
payments.

Cash outflows- finance leaving the company to pay for costs.
These cant be varied and include both direct (variable) and
indirect (fixed) costs. Again many will be monthly others may be
one offs.

Net cash flow = total inflow - total outflow

Opening balance - previous manths closing balance or the starti
position.

Closing balance = Net cash flow + opening balance.

ade credit - the period given by suppliers before custo
e to pay for there service or goods.
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Recap Quiz aka test

. Write down as many of Mintzbergs 10 roles of a
nanager. What were the three sections he split these
nto.

. Draw and label the Blake Mouton grid.

. Tannernbaum-Schmidt continuum.

}. Draw decision tree - EMV and net gain.

. Short answer Q1&4 - Pg 69.

Mind map or notes -
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Training - "Learning and talent development™
Developing skills and knowledge that aid the organization in
achieving its corporate objectives.

On the job -
OFf the job -

Soft HR perceives this as an investrnent. Long term benefit to the organization.
Hard HR perceives this a cost.

Derizien making ta improve
human resource perfarmance,
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Net cash flow

Closing balanc

Opening balan

Be aware of ne
Collateral

Payables days
other creditor:

Receivables d:
the company f



14:37

Marrissa H% Steve Jobs

8- %

\ _
-
-0 ¢

Managers, Leadership and Decision Making
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= Stakeholder mapping
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+ Bielatic s hips with stakeholden

+ Hew b iranags relatiorahisn with different
stabeholders

- roesihalicn

- comenurisaion

kg i e iy

Thecasesolutions.com

Draw your version of each
stakeholder. - you have until

From the pictures
Name the Stakeholder

LList and numbes the
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Factors that influence Stakeholder Relationships.

Exfernal

Market conditions

Harkskshaes - dligzpely
Highly competitive.

ke g b i, s e

g i ey i i) orpenaatiom bom i o
s -

g,

Power of stakeholders

The size and therefore influence of same:
mranagers take thek ap

into account.
Instdutianal investors -
Supfbers - BT

Government
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Stakehelder Conflicts
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argarisation Gie twa or heee expectatlons per
Foup.

Highligha what groups come imo- condlict with ome:
secather and expiain e comvegusncn of e
confices. Include hew these conflicts may be played
out.




Managers Leader ship and Decmon Makmg
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ent, Leadership and Deci
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Management - planning, organising. directing and
controlling all or part of the business,

Managers role: e
- Setting objectives
- Analysing ::.,““m
- Leading
- Making decisions
- Reviewing ———
- Types of management and leadership styles
and influences on these
- Tannerbaum Schmidt
- Blake Mouton grid

Effectiveness of different styles of

_ anaqent and leadership
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Mission Statement

Corporate Objectives

Division Objectives
Strategy

Tactics




