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Is it a Good Strategy ?
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An International Strategy

Definition of a International Strategy
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Leveraging home-based core competencies

Selling the same products or services in both
domestic and foreign markets
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- Strong brand identity
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- Premium quality positioning



Definition of a International Strategy
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Leveraging home-based core competencies

Selling the same products or services in both
domestic and foreign markets



Why ?
Thecasesolutions.com

Used by MNE" with relatively high domestic
market : the US

Well suited for premium products :
The quality of the product and the service
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- Strong brand identity

» Best known coffeQrand in& worlco

- Strong network of franchiwiceng:

. 10653 licensed st@s wide, SOOAOF all
Starbucks stores
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No Matter What We
Say In This Ad, You'll
Still Buy Our Coffee.

Child Molesters Are
Cool.
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