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Telerik

Thecasesolutions.co

- They are developers

- "It's who they are and whom th
serve’

- Want to equip developers with
products they need to address

- Customers expect one-of-a kind
experiences and the developers at
Telerik make that happen
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Organizational
background:

Goal was to create a work environment
that aided its management philosophy and
software development
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- Encourage communication
- Facilitate teamwork
- "Deliver More Than Expected”



Corporate
DNA Values
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Atmosphere is informal, flexible
and open.
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- Work hours

- Open spaces

- Team settings
- Leisure Room



Scrum

Scrum is referred to as the team meetings, to
dicuss goals, developments and problems.
Usually a brief 15 minute daily conversation
to connect with the team.
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