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History of, and continued
lack of cohesive leadership
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As the leader of the company,
Marie Jackson will have a few
resolutions to focus on such as:

- Taking steps toward a Facilitative
style

- Transformational leadership

- Transactional leadership

 Trickle-Down effect within
management
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- Hands on practice of Transformational

leadership
- The use of reward based Transactional

leadership
- Allowing proper time for team forming
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