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Situation Analysis

to analyze GEICO's internal and external
factors affecting the Management
Development Program

Thecasesolutions.com

Strengths

- Strong company reputation to
attract potenital candidates

- Strong online marketing
presence to broadcast the MDP

program
- College recruiters

> BERKSHIRE
GE'CD HATHAWAY Inc.

Careers

Opportunities

- Expand location of GEICO
offices to entice more
applicants to apply

« Increase advertsisments of
MDP on various social media
platforms

Weaknesses

- Program Image To Potential
Applicants

- Fewer office locations could
disuade applicants from
applying

- Lack of awareness of Program

e[| 4]

Threats

- Increasingly competitive finicial

compensation

- Companies in other industries

with similar Management or
Leadership Development
Equivalent Programs
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« Designed with Qualtrics

- Administered in SBU

- 133 responses
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Growth Opportunities Within a Company Unimportant

Very Unimportant 3%

2%
Neither Impaortant

MNor Unimportant

e 13%

Mutual Respect
Unimportant

& Strongly Uninterested el 7

Meither Important
Naor Unimportant
10%

“ Uninterested

“ Neither Interested Nor Uninterested
“Interested
“ Strongly Interested




& Strongly Uninterested
“ Uninterested
“ Neither Interested Nor Uninterested

% Interested
“ Strongly Interested

Salary

Very Unimportant
3%

Unimportant
3%




How interested would you be to be apart of this
Management Development program?

Strongly Interested Strongly Uniterested
8% 4% Uninterested

8%




Have you heard about Management Development
Programs prior to taking this survey?




Goal #1

Establish greater awareness of
Management Development Program
amongst students in Stony Brook
University
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Objective 1: Increase program
advertising on both traditional
and nontraditional media to gain
familiarity of the program
amongst all students



