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to use.

+ Restaurants want cost-effective
ways to attract guests and
manage their reservations, while
diers want convenient ways to
find available restaurants

OpenTable Revenue

OpenTable revenue comes from two sources:

‘DpenTabin History & Market Growth

anupueg




OpeniIDEO

TheCaseSolutions.com —
: E OpenTable Success

Challenges \
= - Restaurant owners and staff
e members find the software easy
Y Anes - to use.

« Restaurants want cost-effective
ways to attract guests and
manage their reservations, while

OpenTable Features diers want convenient ways to
Ty find available restaurants

How The System Waorks?
Wieksite, Hae dwars & Software

Table of Contents
- What's OpenTable?
- DpanTables Festisres
+ How The System Works?
- OpenTable History & Market

tihat's OpenTable?

. BpanTable kevenu

- OpenTable Suceess e
- iral Maricszing \
- Compmtitars ]
. Enallanges

+ Fubure Wissons & Goals
ThegoseSolrions o

OpenTable Revenue

OpenTable revenue comas from twa saurces:

OpenTable History & Market Growth

History
- 1998

OpenTable History & Market Growth

= 1999
The e wak thargand Lo Dpes Tebdecom \ i

"
E
=
H
£

iarket e




0.8 Case Study

\_—-—"

\-—-/

OEé'ﬁTabIe‘“

Your Reservation is Waiting

TheCaseSolutions.com




Table of Contents

TheCaseSolutions.com

- What's OpenTable?
- OpenTable Feature

Il acea:s Tl a Ow e caa VAT



:::::::::::::

Table of Contents /

TheCaseSolutions.com

OpenTab

- What's OpenTable?

- OpenTable Features

- How The System Works?

- OpenTable History & Market
Growth

- OpenTable Revenu

- OpenTable Success

- Viral Marketing -

- Competitors

- Challenges

- Future Visions & Goals

TheCaseSolutions.com



What's OpenTable?
TheCaseSolutions.com

- Leading Supplier of reserva

table management, and gu

- management.




What's OpenTable?
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- Leading Supplier of reservat|on

table management, and guest

maklng restaurant reservation
online.

- Reservations can be made at
more than 15,000 restaurants.
TheCaseSolutions.com
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2X POINTS ON TRAVEL & DINING
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Restaurant Reservations - Free ¢ Instant « Confirmed
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Registered User? Sign In

= Fine Dinéng. Fast Food & More

LEARN MORE »

*» No Foreign Transaction Fees
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Restaurants in the United States

» Alzabama
» Alaska

» Arizona

» Arkansas
» California
» Colorado
» Connecticut
» Delaware
» Florida

» Georgia

» Hawaii

» Idaho

» Illincis

» Indiana

» Iowa

» Kansas

» Kentucky

» Louisiana

» Maine

» Maryland

» Massachusetts
» Michigan

» Minnesota
» Mississippi
» Missouri

» Montana

Make restaurant reservations the easy way:

Find a restaurant » Choose a table » Book online
Trusted by 20,000 restaurants & 250 million diners

Featured Areas: Select a location to begin

» Atlanta

> Baltimore
> Boston

> Chicago

* Houston

* Las Vegas

> London

> Los Angeles

> Montreal / Quebec > San Francisco Bay
Area

> Seattle

* Toronto / Ontario

> New Orleans
> New York City

> Philadelphia
> Vancouver / BC

> Dallas - Ft. Worth > Miami > Phoenix SR -z
> o
> Denver > Minneapolis - St. > San Diego senington.
Paul
» Nebraska » South Carolina
» Nevada » South Dakota

» New Hampshire
» New Jersey

» New Mexico

» New York

» North Carolina
» North Dakota
» Ohio

» Oklahoma

» Oregon

» Pennsylvania
» Rhode Island

» Tennessee
» Texas

» Utah

» Vermont

» Virginia

» Washington

» Washington, D.C.

» West Virginia
» Wisconsin

» Wyoming
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- Leading Supplier of reservat|on

table management, and guest

maklng restaurant reservation
online.

- Reservations can be made at
more than 15,000 restaurants.
TheCaseSolutions.com
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