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The BIG Picture

+ Political: Hockey |s the national Past time & refigion
+ Cultural; Hometown Layalty

al: OHL vs MHL viewers
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The Market

= The market hos been growing ot an overage of 4%

- despite Hockey belng o seasonal sport with dates
ranging from Dctober to March.

- Despite being in well populated cities only three
teams are able to fill up to copacity (London,
Kitchner and Niagra)

- they hove an average attendance of 77%
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Distribution
Channels &
j Evaluation of
'/ == Marketing

Initiatives

- Roising the tcket prices often lends ta
& decrrnse n demend of fickets,

- Risk af ksng fares with higher prices

= Comelotion between fon bose ond
ticket prites.

« Rismg ticket prices coud impoct the
lengue regatively, more revenue but
[ewer attendance
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Evaluation of Marketing
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Distribution Channels (Direct and Indirect Channels)

- Changing ticket prices

- Focus on all locations Bigger Vs
smaller cities and teams

- Raising the ticket prices often leads to
a decrease on demand of tickets.

- Risk of losing fans with higher prices

« Correlation between fan base and
ticket prices

- Rising ticket prices could impact the
league negatively, more revenue but
fewer attendance
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Distribution Channels (Direct and Indirect Channels) cont...

- The building capacity to hold fans. Larger
capacity building would be more profitable
given that they could hold more fans

- NHL franchises often had a negative
correlation with the attendance of OHL
matches

- Median Household income Considered -
With a higher income, there is more
discretionary buying power

- Market growth — If a city is thriving,
people often migrate to the city, increasing
the population growth.
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Evaluation of Marketing Initiatives

- The Marketing Directors for any of the OHL's
hockey team had a central role in the financial
accomplishments of the team.

- Empowering Marketing Directors with duties such
as :

1)maintaining a link with the business community
and driving program sales. They were also entitled to
coordinating special events that include corporate
nights and negotiating long term packages of
sponsorship.

2) maintain a relationship with other teams'
Marketing Directors within the OHL League in order to
establish a best practices strategy for the success of
the entire league.
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Evaluation of Marketing Initiatives cont...

« Marketing managers were also a key component
to the success of the OHL
- Marketing managers were to :
1)plan, organize, and implement a range of marketing
2)The pricing, distribution, promotion, and product
development for each of the teams in the OHL. and
strategies regarding ticket sales
3) creating and maintaining relationships with
companies within their areas as well as individuals to
sell sponsorships and advertising
- Teams establishing the local median household
income in order to come up with clear marketing
strategies. (OHA,2014)
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