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 Introduction @X% .

e |[ssues with Attritio
MO

t at Singha



[rEﬂtEd in 1999: has grown from 2 people to 50

in 7 years.
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Micro Issues:

- Maintain customer base
= Retain employees
« Avoid effects of attritio




Macro Issues: @

. 1990: lee @@mn
Increas emands of

le ices... "Poaching”
@ble llberallzatlnn &
\@ ifting of Indian Laws
q Shortage of Lawyers/
High Attrition
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- Main a@@@ustomer base
- employees
%ﬁ\/oid effects of attritio
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Attrition

¢ India experienced shortage of @ Li
professionals. @
= With ample opportu ieg%@ legal industry,

attrition became ac

@
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3 s Effective HR m nt was essential for
% Singhania.
AP * The eff rnover has on an organization.

2. Did not discuss his reasons for leaving

. SE@? rture from Singhania.
\® Left for more money
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Cliervts

= Dpened an office in .5,

= Moved to a bigger offl \
Hew Delhi to acoo K

in Bam E,
yoérabad to

client base

= Dutsourced processes requiring form-
filling: Employee Stimulation

= Merit based rewards for those employees

whose service they valued,

Encouraged work-life halance.
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Clients gg @% o
 Opened an g% U.S.

» Moved to @ ger office in
New D h@ accommodate
Da )

p offices in Bangalore,
' Mumbai, and Hyderabad to
service expanding client base.
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e Qutsourced pro es requiring form-

filling: Empl timulation
rewards for those employees
ice they valued.

raged work-life balance.

Employees




= Willingness to make an ’
imeestment or personal 53 i
({1 -.'I:rnngthrn a :'rt.t

Singhania
* Bi-weekly open
house

» Open door policy
» Seth wanting to
eturn
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e Willingness to make%@ <>
investment or p sacrifice

to strengthen&%ré tionship.
e Trust @
gagement
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> Bi-we%& pen
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o @Qn door policy
\ eth wanting to
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* Sustain qood practice

- Career Dev l
=
i

= Exit Interview Process

« Communbcation Progess:
Open-door policy

« Ensure proactive
leadership and HE

* Performance Mgmt System:

= T&D/Campensation

=« Fit Org's Strategy
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- Career@%velopment
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e Exit Interview Pr %

» Communlcatm ess
Open-d
. Ensure twe
rs ip and HR
rmance Mgmt System:

\®  T&D/Compensation
) o  Fit Org’s Strategy
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What Aspects Of A Job

NG %@bﬁant To You?
s

ble below shows the 2010 top five Reduced turnover: Best Employers ¢
Global engagement drivers significantly lower levels of turnove
all regions

\S)

hatra, B., & Abtchison, A



The table below shows the 201}\@&) five
Global engagement drivers

Sanborn, P., Malhotra, R., & Atchison, A. ‘\\//

Global

Career Dppmuniﬁ@ o < 61%
: N\

Brand Alignm N\ 44%
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Reduced turnover: Best Employers see
significantly lower levels of turnover in
all regions

— Asia: 40% lower turnover

— Australla 45% lower turnover

— Canada 4% lower turnover

— Europe' 30% lower turnover

- U.S.: 50% lower turnover

\;;i/;imarusarz T., Kao, T., Bell, A.,Veres, R., & Bakos, R.
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— Europe: 30% lower turno\
— U.S.: 50% lower turnover

Marusarz, T., Kao, T., Bell, A YETE& R & Bakos, R.

“Being a Best Employer ls worI:h $75 million
annually in recrmtmg, retention, and
productivity galns.

—Scott Mc \;,aly, Sun Microsystems




@@

Conclusion

\\@

N



)
©
@@X% @
S\

Questions???
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