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BACKGROUND
INTRODUCTION

New York Times Company was a leading global
multimedia news and information company.

Rise of the Internet brought new challenges and
opportunities for the newspaper industry.

The Times launched its website in 1996 and starting
charging overseas users $35 per month to access the
site.

TimesSelect was the.second attempt to charge its
readers: | . o Lol S S )
: , g




CURRENT PAYWALL

Free users can read up to 20 pages.
Charged for any more reading.
Different prices for different devices.

POSITIVES NEGATIVES
- Increase revenue from - Number of visitors
subscriptions dropped
-Increase in digital advertising - Decreased print
revenue advertising revenue
28% of total ad revenue was - Inequity amongst
from digital ad readers
-10% increase in circulation .y
between 2010-2011 28 .
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personalized front page.

Print subscribers gain Premium access.

POSITIVES
- Extra revenue from paywall
(Premium Accounts)
- Increase in digital ad revenue
- Gain customer loyalty, rewards
customers for reading
- Fewer restrictions

REVENUE = DIGITAL ADS + PAYWA
PRINT SUBSCRIBERS + WEBSITE T

PREMIUM PAYWALL

Free access to the site, however more adds and shorter videos.
Premium access has less adds, exclusive videos and tailored/

NEGATIVES
- May lose customers
- Too many advertiseme
- Risk of everyone just u
free version
- Inequality amongst re
- Two different systems



