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GChina Business Gase - Zhejiang Semir Garment Go. Lid.

GASE BAGKGROUND

Rapid growth of China's economy and
integration into the global ecanomy has
led to a rapid rise in China's leisure
clothing and garment enterprises

CasSe Topics
fr@ [fist
iz, = * Competitive Strateg,xt' selection

* Integration of indusStrial chain

* BuSiness model innovation

GCompany Baskground

hejlang Semir Garment Co. Ltd.

Purpose and Application

Case Strusture ~ Semir Group

=Inir aroup

* founded in 199

* ovmS two brands: Semir and Balabala

* Intensified market competition and changes to
cast elements and new sales channels are
intreducing challengas




GCASE BAGKGROUND

Rapid growth of China's economy and
iIntegration into the global economy has
led to a rapid rise in China's leisure
clothing and garment enterprises

Case TopicsS
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* BuSineSS model innovation




GCompany Background

Zhejiang Semir Garment Co. Lid. “Semir Group”

* founded in 1996

* ownsS two brands: Semir and Balabala

* Intensified market competition and changes to
coSt elements and new SaleS channels are
introducing challenges
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Time node

* Qiu Guanghe, PreSident of Zhejiang Semir Garment
Co., Ltd. reassesses the operating environment and
determines the strategic initiatives for the future

of Semir Group. -

* Time frame: April 2012

1st Part - Introduction

* In the first part of the case we will have a
three-stage introduction of the development
course of Semir Group Since 19%s.

Stage 1: Left the household appliances and
real estate industry and entered casual
clothing "asset-light” industry

Stage 2: EStablished "Balabala” for children
in 2002

Stage 7 Integration and IPO in 2011

Lth Part - Targeted
MeasSures

Gase Structure =~ Semir Group

2nd Part - Virtual BuSinesSs
Model/Strategic Path

* In our Second part of the case we will understand
the virtual operation mode of Semir Group. including;

* The Second part alse reviews the strategic path of
Semir Group and buSiness resources that have been
accumulated during inception

5th Part - Summary/
Further Analysis

* In this section we will summarize the problems
faced by Semir Group and we will conSider as a
group a few cuestions related to the topic
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1st Part - Introduction

» In the first part of the case we will have a
three-stage introduction of the development
coursSe of Semir Group Since 199.

Stage 1: Left the houSehold appliances and
real eState industry and entered casual
clothing "asset-light” industry

Stage 2: Established "Balabala” for children
in 2002

Stage % Integration and IPO in 2011




