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« Products: 3 Premium Brands & 1 Mass Brand
- Sales channels:

- Family store (People)

« Multi-brand retail (Planet Fashion)

. International brands (Collective Stores)

« 700 Exclusive brand outlets

- 1 item sold every 2 secs: 2 of total revenues

- 5000 Employees, 1000 stores spread across 8
brands, 5 channels and over 200 cities
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IT Implementation

Implemented Retek [ !mplemented PLM
Evaluation of COTS erchandise planning
package for backend & Promotions
RFID Integration
. with
POS tally

) Ope
24

Implemented SAP R/3 Integrated
A&F SAP & Retek RFID tagging
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RETEK

Allocating Stocks

Merchandise
planning

SAP

Finance &
Operations

promotions

WOOQER

Evaluation/
Analysis

Self
Development

Requesting
Supplies

)
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Strategic Positioning

System
Lock-In

Dominant Proprietary
Exchange Standard

Exclusive
Channel

Horizontal Low
Breadth Cost

Total Best
Customer Product

Solution Redefining Customer  Differentiation
Customer Integration
Relations
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