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Decision making during times of financial
turbulance e.g. Global Financial Crisis




B0D + Homogeneity = TROUBLE mayme

- ' Tendency to GROUP THINK

Decision making during times of financial
turbulance e.g. Global Financial Crisis

Homogeneous boards = higher risk taking

Biased decision making
'Ingratiating manner" likely In-Group
Networks = same old same old

Hence... Need for greater heterogeneity
To gain potential benefits from:

Different perspectives
Different information
Different experience

Re GFC:

gender equal groups have been found to be more
risk averse

Also:

gender diversity on board = more CSR shown
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britical Mass = the magic number 3

[oken female? Nof effective? Unfair mayhe, but prodably true
Tipping point of three = confidence, Support and thus, Influence

[hreg or more women positively correfated fo firm innovation



Business Gase for gender diversity?

The jury's out on that one...

Positive it's a positive!
Women more likely to:

Be diligent, they read the reports!
Attend meetings (knock-on effect)

Monitor stock performance & link that
to equity based compensation packages
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Might be a negative!

Which look like positives.... But!

There is such a thing as too conscientious!!
iIncreased monitoring may lead to:

- interference with manager’s day-to-day

running of the firm
« increased chief executive officer turnover

The effect could also be neutral....

It depends on the metrics used & how you
measure success



Positive It's a positive!
Women more likely to:
Be diligent, they read the reports!

Attend meetings (knock-on effect)

Monitor stock performance & link that
to equity based compensation packages

TheCaseSolutions.com



TheCaseSolutions.com

Might be a negative!

Which look like positives.... But!

There Is such a thing as too conscientious!!
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running of the firm
- Increased chief executive officer turnover
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