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The enterpriSe may be Seching assistance with anything from marketing to
managing human resources to mflusncing the direction of regulators.
Thinking, carsfully about an advisary board's purpose will ensure that it will
e structured to maximize its contribution te an crganization's success

Advisory beards provide safe harbors for executives who may be able to test
-drive optiohs bafore thay are forcad to be more defindtive and assartive
bofors a board of directors, which assesses the CEO and establishes his or
her compenSation. A CED may Feel more comfortable expressing partially
fined or tentative visws beafore & group whose Sale purposs IS to provids
advice.
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Start-ups started by a feam can provide greater reSources, a broader diverSity of
viewpaints. and a breader
array of other positive attributes than ventures started by individuals.

Entreprensurial skills are enhanced through highsr education.

Founders familiar with the entreprensurial process are more linely to
avoid costly mistakes than founders without similar experience.

Founders with relevant industry experience are mare likely to have:
atter established professional networks.
More applicable marketing and management skills.
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s the group of founders, key emPloyees, and advisers that mo
3 new venture from an idea to a fully funct'\on'nng firm.
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