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Value Stream Mapping

The abjective of Value Stream Mapping Is to create
a pleture of how items (such as materlals, desligns,
ar customer needs) flow through the value stream -
from raw materlals and Inputs through to the

customer's end product.
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Value Stream Mapping

The objective of Value Stream Mapping is to create
a picture of how items (such as materials, designs,
or customer needs) flow through the value stream -
from raw materials and inputs through to the

customer's end product.




Below steps must be taken when using the Value
Stream Mapping tool:

Step One - Identify the Product or Service to Map

Step Two - Draw the Current Value Stream Map

Step Three - Assess the Current Value Stream

Step Four - Create a 'Future State' Value Stream Map

Step Five - Create a Plan to Implement the Desired State

schedule for the Workshop

Step Six - Implement the Plan

Step Seven - Review the Results, and Repe




