VALUE
CREATION IN
PAO) S

ThecaSESOlUtionS.Com « Define ‘value creation’
- Who it affects within
business
» The pros and cons
= Examples of fashion
. brands which practice
Conclusion value creation

So what is Value Creation? Thecasesolutions.com
! !.. nesses undertake reas warth o 3 TheCaseSolutions.com

Bibliography

+ Business Dictionary (n.d | Value Creation Definition

Business Dictlonary [Ondine] Avallable from: hitg//
wonw businessdictionary.com/definiticn / valee-
creationhtml [Accessed: 28/09/2014]

+ Laurie Collier Hillstrom {n.d | References for Businesses,

Value Creation [Online], Available from: hitp./#

Value-Creation hirnl [Accessed: 28/09/2014]

+ Koller, T, (1994) What is Value Based Management?

Mckinsey [online] Available frarm: hitp/s

oo mekinsey.com/insights/cerpanate_finance/
| cessed

25.09.14]

» Argandona, A (2011} Stakehotder Theory and Value

Creatian, IESE Business Schoal [Accessed: 25.09.14]

+ Hill. C., Jores, G. & Schilling, M. {2013) Strategic

Management: Theory: An Integrated Approach, Starnfard
Cerpage Learning,



VALUE
CREATION IN
2013

TheCaseSolutions.com



TheCaseSoluti

- Define ‘value creation’

- Who it affects within
business

- The pros and cons

- Examples of fashion
brands which practice
value creation

TheCaseSolutions.com




L
see their stake:

in value
TheCaseSolutions

TheCaseSolutions.com




- Actions which businesses
undertake to increase the
worth of goods and services.

- Two contexts:

- 1.Creating better value
for customers purchasing
products and services
2. Shareholder in the
business who wants to
see their stake appreciate
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- Simple, financial
perspective explains that
value is created when a
business earns revenue

- In today’s economy value
creation can be defined
through a business’s
innovation, people, ideas
and brand image.
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"Value creation is
increasingly being
recognized as a better
management goal than
strict financial measures of
performance.’

(Reference for Business, n.d., [Online])
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Value Creation can affect:
- Employees
Extrinsic: promotion, recognition
Intrinsic: learning
- Management- increased
revenue, new management style
- Consumers- Satisfaction

(Argandona, A. 2011)
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