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Introduction & Background Value Chain

Industry Analysis Financial Analysis
Current Issue..

SWOT Analysis — Issue.
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» Products
» Products segments
~ Sales breakdown
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* Partnerships
- Patented technology gpee-w
- User friendly e
+ Brand Equity (@8

- Broad coffee selection
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. Water-down coffee
. k-cup patents expire soon
The K-cup varieties are too expensive
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Expand the Away from Home Market

- Expand to more than one Manufacturer
- K-cup Technology not recyclable

- Keep expanding into consumer homes
- Growthin U.S. coffee market




