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Professionalism. Competency. Dignity. Integrity. Respect

Hebrew 6:10




Segmentation Problem

BXN's market is in the process of expansion due to
Medicare certification.

BXN must better understand who its new clients
will be and the dynamics of these potential clients.




Market Definition

People who could potentially use
home health care

- specifically focusing on those that are
insured under Medicare




Table 6: Proportion of Medicare Beneficiaries Discharged to Home Health Care for the 10 Most Common
Diagnasis Related Groups (DRGs), 2000-2004

Infarction and Major Complication

% Change
Initial Hospital DRG 2000 2001 2001 2003 2004 2000-1004
DRG 462- Rehabilitation T4% 7% B1% B6% 8% 176
DRG 209- Mzjor Joint and Limb Reattachment Procedorss 70 73 76 78 82 171
of Lower Extremity
DRG 127- Heart Fatlure and Shock 61 60 57T 56 6 42
DRG 089- Simple Pneumonia and Pleurssy 43 37 41 38 41 03
DRG 088- Chronse Obstructive Pulmonary Disease 4031 3w 3l 48
DRG 148- Mejor Small and Large Bowel Procedures w20 18 85
DRG 014- Intracranial Hemorthage or Cerebral Infirction. 3.1 31 30 24 1% 387
DRG 296- NutntionMuscellaneous Metabolie Disorders LT 17 19 19 1T 0
DRG 107- Coronary Bypass With Cardiec Catheternzabon 200 20 18 18 1§ 250
DRG 121- Circulatory Disorders with Acute Myocardial 16 16 15 14 14 -125

Source: Degartmentof Healfhand Fivenan Servios, Ofice o Inspecioe Geteral, Modicare Baneficiary Access o Home Hoaloh Agencies
2004, $OEL-02-04-00260. Tuly 2006. OIG analysss of CMS's National Claitns Histary File, 2005
Note that the year starts with April | of the prior year and ends with March 31 of that




