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Pazsible Causes of Canflict

Conflict

Conflict is a el disagreement reswlting
fram individuals ar groups that differ in
attitiades, ks ar needs. Conflicts can be,
annd , iy imes, are counter-productive,
Sametimes, however, canflict may lead to
pasitive outcomes (horest discussians, far

weample).

The impact on an IT project if there is
conflict within the team and strategies to
resolve the issue
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Conflict

Conflict is a natural disagreement resulting
from individuals or groups that differ in
attitudes, values or needs. Conflicts can be,
and , many times, are counter-productive.
Sometimes, however, conflict may lead to
positive outcomes (honest discussions, for
example).



Possible Causes of Conflict

Conflict in the workplace, like a simple disagreement between team
members, if unreselved, may escalate into avoldance, inability to work
together, verbal assaults, and resentment.
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