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Edditr Dunise Nimeth
What Circuit ity Brings i the takie post Bankrptey:
L0 brings new with versder
-Mews puclusive offers directly from the marfactors
-Cutting edge technology

-Lifutime free tech suppost

-Difers 2 new approach to £.E. retailing

CirGuit Gity's new operation;

Insirad 2 hig hox style layaut wil be more bowtigue stares

-Enly 30 people hired for the Texas stare as of oo date

-Will cpen 50 1o 100 boutique siores in the Texas area.

-Mexst will e retail cutlets, franchise offers, and mabile shops, college campus stores, drsg
=iores

Wunelos Felations:
-Per Twice magazine the endorsements for Circuit Gity ane Sany, Canon, Intel, and other major
i

~They are patienily waiting and being of major assistance bo help Cacuil City get back on their
feet

Circuit City's other offerings post banknapeoy!

-Baming products such a5 syrtens, hesdsats, controlers
~Tablets and nateboaks

-30 printers

-Prepaid and pogipaid smanphones

-Drones

-Murasark anuipeant

-Health appliances

Editar Dinh Nguyen
Circue City Busaness Future Vision:

~Circuiileity.com with user friendly and unigue shopping experionce
“Fartner shapping wih Amazan websitz
~Ofer cstormer peace of mind with Bghiineg fast desvery

‘Oppartmities Post bankmnploy:

Afir, thrae years hanknupscy battle ends. Ciroult Clty bt once agam coming back fo become the leader
in anline shapping and retail store frants across the nutian. They e continuing business strength ta
target sale anline shopping under websie Circuitcity.com with user friendly and unique shopping
wxpasinnce And §hasing SpACe on Amazan's website as well, Some of the Teatures will iInclude offers
direct from the manu$actures, Moneaver, they ofer customers peace of mind with lightning fast delivery.
Beside shopping anling, Carcult City has 4000 square oot retad lacatkors in the Dallzs/Fort Worth today.

Competition:
-Basst By i Nk el City Bt OFars o variaty i peoduets than Cirest City Braneh with lovwer

cosis

-Flarming oo cpensng fen thousand si0res cross nation where average mid incomes metro anea prime
location

-Emgloyees will be paid on 2 commission based models

Lighining Tast dalivary

=**Disclaimer, Please nate, the thoughts and opinions stated here are those of the individual contributors and do not necessarily reflect the opinions of The Casazza Times, its
owners, and employees. *+*
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Cireuil City-Whalt goes up. must come down...

Editor levgen Murzak
Impaortant dates in Circuit City's history:

1949: Circuit City starts its existence under the name Wards Company. The primary focus is retail television

1959: Company is expanded to four Wards stores, now selling both televisions and other home appliances, in Richmond,
with annual sales of about $1 million.

1961: Company goes public (OTC market)

1968: Mowves from the over-the-counter market to the American Stock Exchange.

1969-1982: Company acquires numerous electronics retailers and operates stores from New York to California

1977: Company begins converting its audio stores to full-service consumer electronics stores under the name Circuit City.
1984: Company name changes to Circuit City Stores Inc.; Stock listed on the New York Stock Exchange.

1986: Company divests its remaining non-Circuit City operations.

1987: Revenues reach $1 billion for the first time.

1993: Circuit City launches its new CarMax chain, a retailer of used cars.
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Editor levgen Murzak
Important dates in Circuit City’s history:

1949: Circuit City starts its existence under the name Wards Company. The primary focus is retail television

1959: Company is expanded to four Wards stores, now selling both televisions and other home appliances, in Richmond,
with annual sales of about $1 million.

1961: Company goes public (OTC market)

1968: Moves from the over-the-counter market to the American Stock Exchange.

1969-1982: Company acquires numerous electronics retailers and operates stores from New York to California

1977: Company begins converting its audio stores to full-service consumer electronics stores under the name Circuit City.
1984: Company name changes to Circuit City Stores Inc.; Stock listed on the New York Stock Exchange.

1986: Company divests its remaining non-Circuit City operations.

1987: Revenues reach $1 billion for the first time.

1993: Circuit City launches its new CarMax chain, a retailer of used cars.

2000: Circuit City stores stop selling appliances.

2002: CarMax goes on IPO.

2003: Company eliminates its commissioned sales force.

2004: Circuit City acquires digital music specialist MusicNow, Inc. and Canadian consumer electronics retailer InterTAN, Inc.

Interesting facts about Circuit City:

-During 1980s Circuit City had gained 8,252% increase of its stock.

-Circuit City is up 681% since Dec. 31, 1989, modest compared with its rise in the '80s, but more than double the Dow's gain.
Rival electronics retailer Best Buy, meanwhile, has been the 10th best-performing stock in this decade, up 8,900%.

-The company had rejected 2 big takeover offers before 2006. The largest one was for $3.25 billion. In April 2008, Circuit City
accepts takeover bid for $1 billion from Blockbuster Inc. Later that year Blockbuster withdrew the offer (Circuit City files for
bankruptcy in November 2008).

-Over the years, Circuit City built itself into 1520 stores in the U.S. and Canada and 46,000 workers.

The major contributions to Circuit City's bankruptcy:

-It dumped sales of popular appliances.

-When CarMax became a separate entity a lot of talented management went with it.

-Stores became too large.

-As Best Buy took off, Circuit City became merely reactive and not innovative

-Too many stores in dicey neighborhoods.

-To save money, it stopped paying commissions to its sales force and then fired 3,400 of its most experienced sales people.
-Large top management turnover in the late years before the crisis

-Commercial credit became tight.

Team #3a (Editors:
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Interesting facts about Circuit City:

-During 1980s Circuit City had gained 8,252% increase of its stock.

-Circuit City is up 681% since Dec. 31, 1989, modest compared with its rise in the '80s, but more than double the Dow's gain.
Rival electronics retailer Best Buy, meanwhile, has been the 10th best-performing stock in this decade, up 8,900%.

-The company had rejected 2 big takeover offers before 2006. The largest one was for $3.25 billion. In April 2008, Circuit City
accepts takeover bid for $1 billion from Blockbuster Inc. Later that year Blockbuster withdrew the offer (Circuit City files for
bankruptcy in November 2008).

-Over the years, Circuit City built itself into 1520 stores in the U.S. and Canada and 46,000 workers.

The major contributions to Circuit City’s bankruptcy:

-It dumped sales of popular appliances.

-When CarMax became a separate entity a lot of talented management went with it.

-Stores became too large.

-As Best Buy took off, Circuit City became merely reactive and not innovative

-Too many stores in dicey neighborhoods.

-To save money, it stopped paying commissions to its sales force and then fired 3,400 of its most experienced sales people.
-Large top management turnover in the late years before the crisis

-Commercial credit became tight.

Thecasesolutions.com
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Editor Chris Oshana

Circuit City's pre-bankruptcy successes/failures in their Integrated Marketing Communications Plan:

Direct Sales: Circuit City as we know it started in 1984. However, its direct business lineage can be traced back to 1949 when Samuel S.
Wurtzel opened its original predecessor, Wards Company. The brick-and-mortar stores in in 1984 focused on direct sales with the “big
box” concept, direct to consumers, with its 1,520 retail locations.

Advertising: Circuit City used color flyers, print newspapers advertisements, billboards, media print inserts, and website banners to
advertise its merchandise to consumers.

Public Relations: The public relations arm of Circuit City was about as proactive as its ability to keep current with consumer trends. In
fact, in 2004 Circuit City started shopping for a new public relations company.
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Circuit City's pre-bankruptcy successes/failures in their Integrated Marketing Communications Plan:

Direct Sales: Circuit City as we know it started in 1984. However, its direct business lineage can be traced back to 1949 when Samuel S.
Wurtzel opened its original predecessor, Wards Company. The brick-and-mortar stores in in 1984 focused on direct sales with the “big
box"” concept, direct to consumers, with its 1,520 retail locations.

Advertising: Circuit City used color flyers, print newspapers advertisements, billboards, media print inserts, and website banners to
advertise its merchandise to consumers.

Public Relations: The public relations arm of Circuit City was about as proactive as its ability to keep current with consumer trends. In
fact, in 2004 Circuit City started shopping for a new public relations company.

Direct Mail: Circuit City heavily used direct mailing in its advertising platform. Color printed flyers where part of almost every local
Sunday paper, and index card attachments were even in some technology magazines.

Catalogs: Full sized color catalogs were available to consumers upon entry in their stores and an attenuated version was part of
weekend newspapers

Social Media: Circuit City was behind the curve when it came to social media. They filed for bankruptcy in 2008, Twitter was only two
years old, Facebook four. Social Media was in its infancy to say the least. An "old school" company had competed against its
competitors leveraging the emerging social media technology advantage.

Digital Advantages: Circuit City started out as the innovator in the sales of high-tech electronics. Its founder, Samuel Wurtzel, brought
the first color TV sales to his neighborhood after withessing the South's first television station being built. This was before big box
stores existed, consumers just bought goods from neighborhood retailers. Since then, Circuit City's employees were always trained in
selling state-of-the-art electronics. Circuit City leveraged its employee's training in implementing digital advantages against its
competitors, however its seasoned management vacuum handicapped its potential.

Internet: Circuit City’s failures were not a result of its inability to broadcast its selling power on the Internet. The failures relate to top
managers reactive and not proactive approach to selling and marketing electronic wares.

Pre-bankruptcy failures:

Advertising: Circuit City's lawsuit 1995 for false advertisement. $30,000 civil suit by Ventura County District Attorney. The civil complaint
was based off the fact that C.C. ran advertisements in local newspapers offering free airtime credit for the purchase of certain cellular
telephones. The advertisement stated the customer would be given this free airtime at the Ventura County, CA store. This would result in
lower costs for consumers for their telephones. However, once customers asked for the discounts they were not available at the store
and thus the advertised prices of phones were actually higher.

Direct Sales: Circuit City started closing 155 of its direct sales stores in 2008 as part of a pre-bankruptcy survival strategy to remain
profitable. This amounted to approximately 20% of its stores closing. Their growth of stores in bad retail locations was poor planning
and limited direct sales efforts.
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Integrated Marketing Plan Study Circuit City-Learning from their mistakes

Editor Danielle Nimeth

What Circuit City brings to the table post bankruptcy:

-C.C. brings new innovative technology with vendor micro sites
-New exclusive offers directly from the manufacters

-Cutting edge technology

-Lifetime free tech support

-Offers a new approach to C.E. retailing

Circuit City's new operation:

-Instead a big box style layout will be more boutique stores

-Only 20 people hired for the Texas store as of too date

-Will open 50 to 100 boutique stores in the Texas area

-Most will be retail outlets, franchise offers, and mobile shops, college campus stores, drug
stores

Vendor Relations:

-Per Twice magazine the endorsements for Circuit City are Sony, Canon, Intel, and other major
brands

-They are patiently waiting and beihg of major assistance to help Circuit City get back on their
feet.

Circuit City's other offerings post bankruptcy:

-Gaming products such as systems, headsets, controllers
-Tablets and notebooks

-3D printers

-Prepaid and postpaid smartphones

-Drones

-Network equipment

-Health appliances

Editor Dinh Nguyen
Circuit City Business Future Vision:

-Circuitcity.com with user friendly and unique shopping experience
-Partner shopping with Amazon website

-Offer customer peace of mind with lighting fast delivery

-Private label product with high quality affordable

Opportunities Post bankruptcy:

After, three years bankruptcy battle ends. Circuit City is once again coming back to become the leader
in online shopping and retail store fronts across the nation. They're continuing business strength to
target sale online shopping under website Circuitcity.com with user friendly and unique shopping
experience and sharing space on Amazon's website as well. Some of the features will include offers

direct from the manufactures. Moreover, they offer customers peace of mind with lightning fast delivery.
Beside shopping online, Circuit City has 4000 square foot retail locations in the Dallas/Fort Worth today.

Competition:

-Best Buy is like Circuit City but offers more variety in products than Circuit City branch with lower
costs

-Planning on opening ten thousand stores cross nation where average mid incomes metro area prime
location

-Employees will be paid on a commission based models

-Lightning fast delivery



Public Relations: The public relations arm of Circuit City was about as proactive as its ability to keep current with consumer trends. In
fact, in 2004 Circuit City started shopping for a new public relations company.

Direct Mail: Circuit City heavily used direct mailing in its advertising platform. Color printed flyers where part of almost every local
Sunday paper, and index card attachments were even in some technology magazines.

Catalogs: Full sized color catalogs were available to consumers upon entry in their stores and an attenuated version was part of
weekend newspapers

Social Media: Circuit City was behind the curve when it came to social media. They filed for bankruptey in 2008, Twitter was only two
years old, Facebook four. Social Media was in its infancy to say the least. An "old school” company had competed against its
competitors leveraging the emerging social media technology advantage.

Digital Advantages: Circuit City started out as the innovator in the sales of high-tech electronics. Its founder, Samuel Wurtzel, brought
the first color TV sales to his neighborhood after witnessing the South's first television station being built. This was before big box
stores existed, consumers just bought goods from neighborhood retailers. Since then, Circuit City's employees were always trained in
selling state-of-the-art electronics. Circuit City leveraged its employee's training in implementing digital advantages against its
competitors, however its seasoned management vacuum handicapped its potential.

Internet: Circuit City's failures were not a result of its inability to broadcast its selling power on the Internet. The failures relate to top
managers reactive and not proactive approach to selling and marketing electronic wares,

Pre-bankruptcy failures:

Advertising: Circuit City's lawsuit 1995 for false advertisement. $30,000 civil suit by Ventura County District Attorney. The civil complaint
was based off the fact that C.C. ran advertisements in local newspapers offering free airtime credit for the purchase of certain cellular
telephones. The advertisement stated the customer would be given this free airtime at the Ventura County, CA store. This would resultin
lower costs for consumers for their telephones. However, once customers asked for the discounts they were not available at the store
and thus the advertised prices of phones were actually higher.

Direct Sales: Circuit City started closing 155 of its direct sales stores in 2008 as part of a pre-bankruptcy survival strategy to remain
profitable. This amounted to approximately 209 of its stores closing. Their growth of stores in bad retail locati was poor planning
and limited direct sales efforts.

Editor Dinh Nguyen
Circuit City Business Future Vision:

-Circuitcity.com with user friendly and unique shopping experience
-Partner shopping with Amazon website

-Offer customer peace of mind with lighting fast delivery

-Private label product with high quality affordable

Opportunities Post bankruptcy:

After, three years bankruptcy battle ends. Circuit City is once again coming back to become the leader
in online shopping and retail store fronts across the nation. They’re continuing business strength to
target sale online shopping under website Circuitcity.com with user friendly and unique shopping
experience and sharing space on Amazon's website as well. Some of the features will include offers
direct from the manufactures. Moreover, they offer customers peace of mind with lightning fast delivery.
Beside shopping online, Circuit City has 4000 square foot retail locations in the Dallas/Fort Worth today.

Competition:

-Best Buy is like Circuit City but offers more variety in products than Circuit City branch with lower
costs

-Planning on opening ten thousand stores cross nation where average mid incomes metro area prime
location

-Employees will be paid on a commission based models

-Lightning fast delivery

=*Disclaimer: Please note, the thoughts and opinions stated here are those of the individual contributors and do not necessarily reflect the opinions of The Casazza Times, its
owners, and employees.***
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dmpartant dates in Circwil City's histary:

1848 Civert Eity siarts its sxluiencs undor ihe name Wards Company. The primary focus s riall felesision

858 Company is pxpanded Io four Wards stores, now selling both televisions sod olfer home spplisnces,

with annal safes of about 51 miian.

1861 Company goos public [OTC marker)

Ases: Moves from the aver-the-courler marker to the Amserican Stock Exchangs.

1959-1582° Company acquires mumerous electronics retailers and operates stores from New rork to California

1977: Company begins cenverting (s auho stores in full-service cansamer electronics stares under the name Clroult City.
1984: Company namp changes fo Cireidt Cty Stores Ine.: Slock Nt an the New Yok Stock Exchange.

188E: Company divests ifs remaining non-Circuit Cily operalions.

19E7: Revenwes reach £1 billlon for the first e

1993: Circu City beunchis its e Cardax chain, o mtaller of wsed cars,

H000: CITCL City stores stop ssiing appliances.

2002: CarMax goes on IPO.

2003 Company elivinates its commissioned sales force.

2004; Cirouil City acquires digitsl music specinlist MusicNow, Ing, and Canadian comsuner siectranics refailer inferTAN, inc.

dntevemting facts abow Cireu ity

13605 Circult CHy had gained 8.252% increase of s stock.
-r.‘m.m CiTy is up 681% since Dec. 31, 1980, modus ! compated wilh it tise in the ‘805, bot more than dolbde the Dow's gain.
refaifer Best Buy, Fraes been the 30th best-performing stock in his decads, up 8, 800%.

-The unm\nanyﬂln‘ refected 2 blg takeaver aifers hefare 2006 The Lngest ane was for £3.25 hillion. In April 2008, Cireut City
aceapts takeavr bid for $1 biflion from Bieckiusier ing, Later thal year Blecklusior sithdoey the offer (Cieuil Gty fins far
ihankrupicy in November
-Dver the years, Circoit City built itse¥ into 1520 stores in the U5, and Cansda and 46,000 workers.

The major confritutions to Cirow City's bankroptoy:

-It dirmpred sades of popuinr applisnces,
-When CarMax became a sopa ity a kot of talznted with it
-Stoves became too
~Ais Bt By tneik aff, Circuit Cify bcams mursly sesetive and et inaoation
~Too many siores in dicey meighborhoods.
-To save money, i stopped. commissions to #s sales force and then fired 3,400 of its most experienced sales people.
-Larpe 167 MATAgEmEAT EIaVer i the [l yaars befors e erisis
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Cirruk City's pre-banknypcy succes sesfaloves in their Integrated Marketing Communications Plan:
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Editor Danielle Nimeth

What Gircuit Gity brings to the table post bankrupicy:

-C.C. brings new innovative technology with vendor micro sites
-New exclusive offers directly from the manufacters

-Cutting edge technology

-Lifetime lree tech support

-0ffers a new approach to C.E. retailing

Carcult City's new operation:

<Instead a big box style layout will be more boutique stores

-Gnly 20 people hired for the Texas store as of oo date

-Will apen 50 to 100 bautigue stores in the Texas area

-Muost will be retail guthets, franchise offers, and mobile shops, collige campus stores, drug
slores

Wendor Relations:
-Per Twice magazine the endorsements for Circuil City are Sany, Canon, Iniel, and other major

brands.
They are patiently vaiting and being of major assistance o help Circuit City get back on their
feet

Circuit City's other offerings post bankruptcy:

-Gaming products such as systems, headsets, contrallers
~Tablats and notebaoks

=30 printers

-Prepasd and postpaid smartphones.

-Brones

-Metwork equipment

-Health appliances

[Editor Dinh Nguyen
Cirouit City Business Future Vision;

-Gircuitcity.com with user friendly and unique shapping experience
-Partner shopping with Amazon website

-Offer customer peace ol mind with lighting Tast delivery

<Private label product with high quality atfordable

Digital Circsit City start il s trunder. Samuel Wartzel, browght n

tha tet cooe T alie. b his trigeeeviad e withiicalrg he SaUt'a et 1 aevidian -uwhlnu bR This s betare big b eyt Ll fi . . . .

Storms exishsd, CORSUMETS just bought goods. l\rnmwgnwﬁnnn refaliers. Eince then, Geout Gity's emplapees were ways Fained in After, thras years bankruptcy battie ands. Circuit City is onca again coming hack to bacoma tha leadsr
Gircuit ity Iraining i in enline shopping and retail store fronts across the nation. They're continuing business strength to

saling
CompHors, Nowever 3 Sasached manaGemaTL VACLUM Mo bed 1 UtaMA. target sale online shopping under website Clreuitelty.com with user friendly and unigue shopping

experience and sharing space on Amazon's website as well. Some of the features will inchude offers




