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Interdepartmental Power

- Although theoretically all members of the same Ie_ve_l of
authority should have the same level of power, this is not

always the case -
- In business, each department also has a certain level of

power associated

Coping with
Uncertainty

Subunits most capable of dealing
with uncertainty typically acquire

power. Those with anxiety over such
situations typically have less power

Substitutability

Strategic

Centrality
Contingency

- How quickly a subunit can be
replaced affects its power

- If easily replaced, then less

power

. Those closest to the main flow of
work‘m an organization typically
acquire power

+ Those whose impact is more

immediately felt typically have
more power,

* An event or activity that jg

goals

g the Organization's

Adaptability is desired in each
subunit, validating this point




Strategic
Contingency

- An event or activity that Is
paramount in importance for

accomplishing the organization's
goals



