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GoodNight Inn History
Overview

2 years ago Anton bought after a successful career, Good Night Inn, a
60-room motel.

Modern rooms with comfortable beds, standard bath facilities, free

taurant. No signs advertising GoodNight
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Current situation
of GoodNight Inn

The GoodNight Inn is loosing money. Anton has to
change his management strategy by making minor
changes or by joining a motel chain as Days Inn or
Holiday Inn.

- Occupancy is * 55% and it must be around 68%
- No erience in tourism and motel management
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GoodNight inn
SWOT-analysis

Strengths Weakness
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« Limited focus on business
« Low price rooms travellers
+ Good motel location = No convenience facilities
- Good price-guality - No advertising of the motel
- Low occupation rate
Thecasesolutions.com - Poor management
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Strengths

- Low price rooms
- Good motel location
- Good price-quality




Weakness
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- Limited focus on business
travellers
- No convenience facilities
- No advertising of the motel
- Low occupation rate
. I management




