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2000s and The Decline of Circuit City

space with computer accessories and software
- Redesigned stores with registers moved to the front

E and a self-service style
» 2003- Laid off all commissioned sales people in an

effort to cut costs, offering some positions as hourly

product specialists. Lost approximately 3,900

employees total
- 2004- Partnered with Verizon to exclusively sell their

phones at Verizon Circuit City locations owned and

staffed by Verizon
« 2007- Introduced a smaller store format for more

flexibility in entering markets

? - 2000- stopped carrying large appliances and filled
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ligerDirect

+ 2009- Systemax purchases all Circuit City
assets, trademarks, and e-commerce operations

- May 22, 2009- CircuitCity.com reopens as an
online electronics retailer

+ November 2, 2009- Systemax announces it will
consolidate ' under the Tiger Direct
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THE AUTO SUPERSTORE *
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Low Points

- Loss of appliance sales didn't allow them
to take advantage of 2000s housing
boom

- Eliminating commissioned staff
eliminated most experienced staff

- Transition from showroom to big box
store confused staff and customers

- Slow to update stores to compete with
Best Buy
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- Loss of appliance line allowed reta w ike Best
oX Buy to surge ahead during the housing om: t'-~'i'.~."'
s 0 - Laying off commissioned staff ellmlnated most
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experienced staff and lost Circuit City's reputatlon Ee
for customer service and expertise.
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What could they have done differently?

. Transmoned from-eemmissioned sales.to hourly
pay before converting to self-serve format
- Retained commissioned sales associates in Big——-=
ticket departments or moved into department
management or training
« Maintained their appllance line until it wasn't
- profitable
- Not purchase unnecessary. property
Retamed CarMax to bolster profits wh1|e Purl.
ad}ustmg to mm commlssmned sales R




