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Toyota, solve The prouten
cars heing assembled with
defective or problematic
ceats without hurting TPS
line utilization?
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SWOT

Strengths

- Strong market position and brand
recognition

- Strong focus on R&D

- Extensive production and
distribution systems

- Strong global network

- Diversified product portfolio

Weaknesses
- Product recalls can affect brand
image
- Tovota largely dependent on few
specific customers for a majority of
its revenues

Opportunities

- Growing global automotive
industry
Strong outlook for car market
Strengthen business acquisitions or
joint ventures
Global expansion

Threats
- Intense competition
- Environmental regulations
- Rising material prices




