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Introduction

ntroduction of Total Quality

History of Texas Instruments

« Texas Instruments was formed in 1951

Principles of Total Quality
Thrust

11 Quality and Relizbility {0 ) is responsibility of managemem

» Merged wirth Metals and Controls Inc. in
1959

» Capitalized on M&C's materials and
device level strengths and added 1o its
existing capabilities.

« Increased competition in recent years

has forced M&C to improve quality and

service, and lower costs.

Thrust

- As international competition increased,T1 focused
more on qualicy improvement.

2] All ceganszanions are sesponssble fov Q&R

+ Financial controls and a quality philosophy were
initially emphasized.

1980 - Total Quality Thrust (TQT) method adopred
when study revealed that TI's best products were
secondary to Japan's worst suppliers.
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History of Texas Instruments

- Texas Instruments was formed in 1951

- Merged with Metals and Controls Inc. in
1959

- Capitalized on M&C's materials and
device level strengths and added to its
existing capabilities.

- Increased competition in recent years

has forced M&C to improve quality and

service, and lower costs.




ntroduction of Total Quality
Thrust

- As international competition increased,TI focused
more on quality improvement.

- Financial controls and a quality philosophy were
initially emphasized.

- 1980 - Total Quality Thrust (TQT) method adopted

when study revealed that TI's best products were

secondary to Japan's worst suppliers.



