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Printed Circuit Boards (PCBSs)

- Suppliers were

unsatisfactory in quality,
delivery, and
responsiveness

- Stryker plans to spend
$10 million on PCBs




Options

A) Acquiring safety stock and instituting
dual sourcing

B) Partnering with a single supplier

C) Manufacturing its PCBs




e don't have datato do a
guantitative analysis for
options 1 and 2




