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WHAT IS LEADERSHIP??




Leadership is a process of social
influence .which maximizes the
efforts of others towards the

achievement of
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Learning in the Past Learning in the Future
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Assumed learner  Understand fature
needs were known... skills are not

work skills for known...must build

business and basic knowledge and
zoth i% . industry and skills the capacily and
Century zist for college and desire 1o learn
Leadership Century careers
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Studied best teaching Study learning...look at

practices...looked at student engagement in

teacher behavior problem solving, critical
thinking, and creativity
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Assumed learner
needs were known...
work skills for
business and
industry and skills
for college and

Understand future
skills are not
known...must buil
basic knowledge a
the capacity and
desire to learn
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20th Century Leadership

Seldom developed Comprehensive, systemic
change plans...when plans are the basis for

they did they were continuous change...broad in
strategic scope and engaging all staff
in the development,
implemengiationg ass
and refi

The f“"‘l"“?ﬁf plan Chamge is visiom diiven ...



