Starbucks: A Story of Growth
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Conclusion

Go Back to basics

FEstsance

Big change could mean big -
My cause logatical issues between the
campany arcd callee fame

Licensing certifying/individual locations could
and to lack of consisiency.

Rizks

Target Market ' '

Staluccs sriecied their locations «
carefully and onty 1argeced areas with large
nurmiees of wealihy sed highly educated
pronssionl warkars,

Dirirking o Slarbucks cobee was hensfone
5E0N a5 ¢ool, sophisticaied, and anly
scenehiryg rich pecple could akard. This
acdded 1o their overall brand power and
mystique,

Options @1
5

1. Keep Current Business Model

2 Cater to Business Sector by offering diffs

business oriented serices.

3. Go back 1o basics, Roast and sell the b
coffes:

New Direction
Starbucks can also reduce operating costs
by “heensing” cent ocamans
This will give Indradual locations & local feel and
wn appariunity b cater their ocal demographic
e effacivey,

Thazy will al50 be ol w0 betler bain Darisis
and Incorparate events and educational

Thesy need o improve the guality of their
pendLicts by removing GRS and ardice
ingradents.

They wls need i ethically source ther

cottes beans and invest back o local oo
TEIFING COmeunities.
This will nal only aliract more health cons
cusion st will also make current

= el oo Lac




Brief History

Founded in 1971 as a small coffee bean roaster and retailer
In Seattle, WA.

By 1982, Starbucks had five retail outlets that sold beans
and supplies for brewing coffee and had established a
wholesale business.

The company expanded rapidly and since 1987 has opened
an average of two new stores every day.




Howard Shultz: The Idea

Howard Shultz is the current President
and CEO of Starbucks.

He first came up with the concept of an
espresso bar when he was visiting Milan
and realized that America was lacking
places that served high quality coffee in a
comfortable setting where people can
meet and relax.
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