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What Did We Do?
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What Did We Do?

- Break Up
- Delegate
» Plan

- Share
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ACE'S MANAGEMENT PHILOSOPHY

1. Fusing Individual and Corporate Perspectlves-
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2. Decision Making: Discuss, Evaluate, DeC|de, Delegate & Implement
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3. Comwnlcatle Debate is healthy and enriching

4. Feedback' Is |mportant for growth & strengthening the Company

5. Corporate Citizenship & Philanthropic Activity
L
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How ACE Generates Premiums
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Premiums are the
proceeds from the
sale of ACE's basic

business of risk
taking

GROSS Written Premium
is the full amount that
ACE collects for the
policies it writes

NET written premium is the
gross premium minus
deductions for commissions
and the portion of premium
that is paid out to reinsurance
companies.
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