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Outline

1. Introduction
% 2. Pace, scope and rhythm
; 3. Internal analysis

4. External analysis
5. Scenario planning & recommendations



General information

- Starbucks founding in 1971 as a coffee 0o
bean roaster and retailer 16000
- 1982 Howard Schultz joined Starbucks 14000
- 1992 Starbucks goes public —
- 1996 first Starbucks opens outside 5
North America .
- 2003, Starbucks purchased 150 coffee 4000
shops and re/branded to Starbucks e
« 2013 19,600 in 56 countries ::s. 1974 1977 1980 1963 1986 1989 1992 1995 1968 2001 2004 2007 2010

Year



