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Introduction

~ Westport Electric,
. one of the biggest US corporation
- Located in Westport, Connecticut.
| - Electric and Electronic products
| - $9b sells and $750m after-tax profit in 1983 \
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Orgamzatlon

..p» 4 Operating Activities, Each headed by a group
Vice President.
a number of divisions in each operating activity,
which sum up to 25 in the corp.

- ‘Relatively independent

- ‘Headed by a divisional manager, who ia responaible for the division'a
adequate profit

- Kinown aa a profit center

» Alac known as the basic operating, unit of Corp.







There are 6 Staff and 1 department at
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Organization

» ‘What were the ataff offices responaibilities?

» They are member of ‘Policy Commiltee, the top decision-making,

bedy, of corporation

» {ldvice Top Management!...

- fldvice Operating divisicns, also other ataff offices in some cases...

« For Examyple, legal staff advice others, such as Finance staff.

« Since staff advices have been considered, very, salient and carry,
considerable weight, divisions almeat accept them.
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Organization

dependa on nature of staff activity...

Finance ataff has the most responaibility, to- coordinate among, divisions,
because i's necessary, to-exist a conaistent budgeting and accounting aystem.
‘Whereas ‘Public Relaticns and legal have no- direct representation in
divisiona.
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