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Current Company Direction &

Position
5! manufacturing unis
W: recalls, centralized operations
O: promational sirategies
T: Do not have CA over price

4.34% of Market Share

"Product created with the absolute highest guality of
ingredients available anywhere lor a truly unidue
product”
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Current Company Direction &
Position

S: manufacturing units
W: recalls, centralized operations
O: promotional strategies

T: Do not have CA over price

4.34% of Market Share

"Product created with the absolute highest quality of

iIngredients available anywhere for a truly unique
product”




Environment of the Supermarket Industry

B Walmart B Publix & Whole Foods




