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P&G has a co-dependent relationship
with Suppliers
Suppliers need P&G to generate revenue
but have little bargaining power
P&G needS Suppliers for quality
materials and the beSt production
priceS poSSible
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INDUSTRY

- has a preSence in a variety of industries
including persSonal goods, housSehold goods,
paper goods, healthcare, food, beauty and

feminine products )
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- Competitors:
- Unilever
- Kao

3
\ L'Oreal
+ In order to maintain a leader in this market
P&G must continue to expand its operations Avon
internationally '
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- In order to maintain a leader in this market‘
P&G must continue to expand its operations
internationally



- Competitors:
- Unilever
- Kao
L'Oreal
Avon

» Colgate-Palmolive
- Playtex
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n a leader in this market‘
to expand its operations
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challenges for new e.ntrants

- a company without the capital for heavy
marketing or reSearch and development
would never be able to compete

TheCasedolutiona.com



Stores

Subatituies

- there are consSiderable substitutes for
all of P&G'S products creating an
intense competitive environment

- in order to differentiate, P&G must
continue to provide new and innovative
products and branding

- P&G works collaboratively with
cusStomers to develop deep Shopper and
conSumer undersStanding and improve
its store presence
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