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Recommendation &
Rationale

-utsaurce GBS to mRiph somparie:
“Ensieres higher level af service and innovation
s multiple firiss b place sll emglayees of GBS

Comglex provsss will be esier with a
comprehensive imphmengatics pln

Outsource

Keep GBS In-House
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-Established in 1837 .-
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T@OB lly recognized product porl;fohoql"iﬂe

-Downey, Ivory e

-$40 billion ye&rly revenue, 98,000 employees

- Core values: "P&G and its people are the values
“we live™ ‘ ' x



___Fabric and Home Care
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Baby, Feminine, Family

Market Development
Organization

Global Business
Services
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