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—  Picking Up the Signals
That Trigger Crises
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This is a business plan of selling Tiger
Balm, a kind of pharmaceutical, to a
new market, Brazil.




Arrangement

Reasons of choosing Brazil --- Cicy

SWOT Analysis --- Frankie
Target Market Segments  --- Frankie
Marketing Mix ---Tina
Potential growth strategies

in the future --- Cicy
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Reasons of choosing Brazil

1.New market for us.

2.Market with great potential.

3.Attaches great importance to intellectual
o | property protecting.

4;.China and Brazil both are members
of BRICS.

5.The 31th Olympic Game
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Tiger Balm White

More soft.

Nasal congestion

Headache

Mosquito bitting

Muscular joint aches and pains
Arthritis pain.

Usually for people whose symptom is not
SO serious. Tiger Balm Red

More strong.

Muscular and joint aches and pains
Arthritis pain

Rheumatism pain

Backaches

Often used for a more serious symptom.
Suits old persons and people who does
sport a lot.




World’s 20 Largest Economiesin 2030

GDPin 2015 |} Projected growth in GDP by 2030

United States PN $24.8 trillion
China e 222
India N 6.6
Japan Y64
Germany W 4.5
Brazil 4.0
United Kingdom W 3.6
France ¥ 33
Canada N 26
Russia N 24
Italy 123
Mexico w23

Indonesia Wl 2.1
Australia " 1.9

South Korea I 1.9
Spain 11.8
Turkey = M 1.6
Saudi Arabia Ul 1.3

Nigeria "B 1.0
Netherlands "11.0

Thecasesolutions.com

Source: U.S. Department of Agriculture




Brazil was listed on the Watch List of
Special 301 Report

in 2014.
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SWOQOT
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Strengths:

1. New thing is better
2. Good springboard for
expending new market

weaknsses:
1. Too many same products around the
world.

2. Consumption custom will not change
easily.

Opportunities:
1. New market, new changce.
2. Good for product development.

Treats:

1. Too many competitors, top 10 similar
product in the world could be available in
Brazil. Espcailly Australian and Japanese
company is more competence.




